Operation management

We are committed to reinforcement of business management as a primarytask for
Kyushu Electric Power Co., so that we can respond to changes in the business environ-
ment appropriately and increase our corporate value continnously. Above all, we develop
effective corporate governance system to ensure soundness of business management.

Corporate Governance

Directors and Board of Directors

The Board of Directors meets once
a month in principle and holds extraor-
dinary gatherings as needed.

We decreased the number of direc-
tors (as of May 2006: 19) and elected
an outside director (1 elected after
June 2001)to assure the strengthen-
ing of audit functions.

In addition, the Board of Managing
Directors, which is formed with the
president, the Executive Vice Presi-
dent, has been established and will
execute any necessary items and im-
portant decision making with respect
to the agenda at hand.

We have positioned Executive offi-
cer in each department and each
branch office so quick decision mak-
ing and efficient management of busi-

ness may be performed.

Corporate Auditors / Board of
Corporate Auditors

As for the auditors, six (in which
three are outside auditors) will attend
important meetings of the Board of Di-
rectors and execution committee, ad-
ministering hearing for each division,
consolidated subsidiary and related
companies while auditing branch busi-
ness offices and taking care of overall
audits for the Board of Directors.

The Board of Corporate Auditors is
held once a month in principle, or
more if necessary. They receive re-
ports concerning laws and articles of
the association and other important
items concerning the audit and hold
consultations and resolutions.

General Meeting of Stockholders

In addition, in order to assist the du-
ties of the auditors, “Corporate Audit
Office” consisting of fifteen members
was created.

Internal Auditing

In order to improve properness of
operations and efficiency of manage-
ment, fourteen specialized staff mem-
bers are assigned in the Management
Administration Office to audit legal
compliance and business execution at
each division and branch office.

In addition, another six members of
the Management Administration Of-
fice audit the quality assurance sys-
tem in safety activities at important
supply facilities, such as nuclear and
thermal power generation facilities.

Action for developing internal control system

We are working to devetop organiza-
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Risk Management

TQM (Total Quality Management)

Strengthening our CSR Promotion Organization

Under the leadership of senior execu-
tives, we are highly promoting risk man-
agement, endeavoring to make sure that
management will not suffer from serious
damages due to realization of risks.

We clarify major risks that will affect the whole
company and business divisions by extracting,
appraising and classifying risks periodically, and
control appropriately by applying countermea-
sures in the management plan.

Crisis management system

In case of emergencies which effect largely on
business management or cause the loss of confi-
dence within the society, we have established a
system that will follow the crisis management reg-
ulation, and under the person responsible for cri-
sis management (the president), an emergency
headquarter will be established and the related
sections will act quickly and accurately.

The outline of the principal policy on corporate governance structure

In conformity with the Company Law and its enforce-
ment regulations, we will develop the following structure to
ensure compliance of directors with laws and the articles
of incorporation and the properness of business execution.

1 Structure for securing compli-
ance of directors with law,etc.

2 Structure for the preservation and
management of information con-
cerning execution by directors

3 Structure for risk management

4 Structure for securing efficiency
of execution of directors

5 Structure for securing compli-
ance of employees with laws,etc.

6 Structure for securing properness
of business operations of our
group companies

7 Structure for securing properness
of execution of auditors

In August 2001, we decided that we would
make good use of TQM (Total Quality Manage-
ment) idea for the implementation of
“continuous improvement and reform of over all
management activities” and development of
‘tough management structure that will bring us
victory in this age of competition”. At the same
time, TQM Promotion measures based on the
“Japan Quality Award Assessment Criteria for
Performance Excellence” which measures the
quality level of management.

In detail, the whole management is Self-As-
sessment* based on four fundamental principles
of customer first, training for unique capability,
respect for employee and coexistence with soci-
ety. Takes discovered in this assessment are
put into practice and taken into the management

administration cycle.
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Coordination

Upholding our corporate responsibility is an im-
portant challenge that is essential for earning trust
and understanding from our stakeholders, and we
are planning to further strengthen our activities.

To encourage proactive involvement in CSR ac-
tivities as a whole, we have established the “CSR
Promotion Committee,” where the President was
appointed Chairman in July 2005, and are work-
ing to strengthen the system supporting CSR by
appointing a director responsible for CSR.

Outline of CSR Promotion Committee

*Role of the Committee
Discuss creating policies, planning and
reporting CSR activities in general
*Structure
Chairman : President
Vice Chairman : Director in charge of CSR
(Executive Vice President)
Committee Members : Executive Vice Presidents,
Managing Directors, Directors,
Managers of related departments
(appointed by the chairman)
Observer : Senior Corporate Auditor
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A nformation Exchange/
@ Liaison and Coordination

Group Management Conference™
(Group environmental management promotion committee/Group general affairs/Planning department meeting etc.)

*Glossary,/ *Self-Assessment:An activity which evaluates the present condition of the company’s management objective itself,
through the PDCA cycle, it tries to improve and reform it.

*Group Management Conference: An organization which consists of group companies of Kyushu Electric Power ex- The Kyushu Electric Power
cept the company which has head office locations outside of Kyushu, and discuss CSR Report
and investigate topics related to group management. (46 companies) 2006
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