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Kyushu Electric Power’s Mission

Enlighten
Our Future

Towards a comfortable and
environment-friendly lifestyle today
and for generations to come.

" Electricity . '
. business .

\

I::iejmz- : f Envirofiment
services | ST and récycling

business. . business
usiness. -

Our Business Domain

To meet the diverse needs of customers, in addition to our central total
energy business, which is founded on electric power management and
operational expertise, we vigorously utilize the Group’s management
resources to develop IT and telecommunications business, environment
and recycling business and lifestyle-oriented business. In these united
business domains, we seek to create sustainable corporate value by
increasing the satisfaction of our customers, shareholders, investors,
employees and society.
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Guide the Way Forward

— Corporate Profile —

In the decades since its establishment in 1951, the Kyushu Electric Power Com-
pany has lived through post-war reconstruction and subsequent high economic
growth, the oil shocks of the 1970s and the recent deregulation of the electric
power industry. Throughout these changing times, Kyushu Electric Power and
its employees have been motivated by the challenge of maintaining reliable sup-
plies of electric power to support regional development and the livelihoods and

lifestyles of our customers.

As of March 31, 2008, Kyushu Electric Power supplied electricity for power
and lighting to 8.45 million users and operated power generation facilities with a
total capacity of 19.716 million kilowatts. In keeping with the corporate mission
“Enlighten Our Future”, we will continue to provide steady and reliable energy
and contribute to comfortable, environment-friendly living for our customers.

Disclaimer Regarding Forward-Looking Statements:

Statements made in this annual report regarding Kyushu Electric Power Group’s strategies and forecasts and other statements that are not historical
facts are forward-looking statements based on management’s assumptions and beliefs in light of information currently available, and should not be
interpreted as promises or guarantees. Owing to various uncertainties, actual results may differ materially from these statements. Investors are hereby
cautioned against making investment decisions solely on the basis of forward-looking statements contained herein.
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A) ‘ \ Principal Power Generation Facilities of Kyushu Electric Power (s of March 31, 2008)
*Bsin ;jﬁan \> ¢/ " Kyushu Electric Power, Japan'’s fourth largest electric power company, operates 193 power generation facilities
- ian | ,
\ P ‘e Sg&ul Af— JAPA; okyo with a total capacity of 19.716 million kilowatts.
- /ﬁs.ngtao ,VOF:'E/; . n/“" {f S,;:Jk? va Nuclear power generation facilities account for about 40% of the electricity that we produce or buy. We operate
~ . P e six nuclear reactors with combined capacity of 5.258 million kilowatts in two locations: Genkai-cho in Saga Prefec-
\ |
‘N\ﬁng * "8 Kyushu ture and Satsumasendai-shi in Kagoshima Prefecture.
CHINA Shanch ! With regard to thermal power generation facilities, we operate ten power stations powered by oil, coal and
angnhal
v;; o ‘ LNG, having combined capacity of 11.180 million kilowatts, and 35 internal-combustion power generating facilities,
r/; 4 including gas turbines, having total capacity of 389 thousand kilowatts. As our service area includes many outlying
/‘/ /&Taipgi islands, we operate many small-scale internal-combustion power generation facilities, which account for about half
e ‘\/ the total capacity of such facilities in Japan.

/ang Kong We operate five geothermal power stations, with combined capacity of 207.5 thousand kilowatts, and one binary-
cycle geothermal facility with a capacity of 2,000 kilowatts. The use of geothermal power that taps into Japan’s
volcanic belt is more prevalent in Kyushu than in other regions of Japan. We operate approximately 40% of the geo-
thermal power stations in Japan, although they account for only about 2% of the electricity that we produce or buy.

In addition, we operate 138 hydroelectric power facilities, having combined capacity of 2.676 million kilowatts,
and two wind-power facilities, with combined capacity of 3,250 kilowatts.
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Principal Features of Kyushu

Principal Features of Kyushu

Kyushu consists of seven prefectures: Fukuoka, Saga, Nagasaki, Kumamoto, QOita, Miyazaki and Kagoshima. The
total area of the Kyushu region is approximately 42 thousand square kilometers (2005).

Kyushu has a population of 13.37 million (2007), 10.5% of Japan'’s total population, and a GDP of approximately
¥44.5 trillion (fiscal 2005), 8.6% of the national total. Kyushu's population and economy are larger than those of
Switzerland, a country of similar land area.

A circle with a radius of 1,000 km drawn around Kyushu encompasses not only Japan's major cities, including
Tokyo and Osaka, but also the rapidly growing Yellow Sea Economic Zone (the Yellow Sea coastal areas of South
Korea and China), which has a population that approaches that of the EU. Fukuoka-shi, the center of Kyushu's
economy, while situated approximately 1,000 km from Tokyo, is actually closer to major cities of East Asia. It is only
about 200 kilometers from Pusan, 600 kilometers from Seoul and 1,000 km from Shanghai.

Kyushu offers an excellent logistical environment for cultural exchange and trade with Asia. Its airports, principally
Fukuoka Airport, are the gateway to Japan for 25 international routes (as of September 2007), and its ports regularly
serve international container ships on 104 shipping routes, principally to Asian destinations (as of August 2007).

Growth Potential of Industries in Kyushu

> Factory Locations

The number of factory locations (sites of at least 1,000 square meters) in Kyushu grew 8.7% from the previous year
to 213. Total factory land area increased by 28.9% in 2007 to 416.6 hectares, and has averaged a full 28.4% per
year during the five-year period from 2003 to 2007.

> “Silicon Island”

Since the second half of the 1960s, major semiconductor manufacturers have been attracted to Kyushu by its
labor resources, clean water and efficient air transport infrastructure. Today the accumulation of semiconductor-
related industries continues. Kyushu is the location of choice for factories that produce semiconductor manufactur-
ing equipment, flat panel displays, silicon wafers and other products, including approximately 60 large-scale plants
located on sites exceeding 75,000 square meters.

> “Car Island,” too

Toyota Motor Kyushu, Nissan Motor and Daihatsu Motor Kyushu have production plants in Kyushu. Combined
automobile production of the three companies in the region in 2007 was 1.04 million units, exceeding the one
million mark for the first time.

The three companies are actively expanding production. Toyota Motor Kyushu has put into operation at its
Kanda Plant a second engine production line, with annual production capacity of 220,000 engines, and is con-
structing the Kokura Plant, which will join the Kanda Plant and Miyata Plant as the company’s third plant in Kyushu.
At the Nissan Motor Kyushu Plant, a leading-edge automobile assembly operation with annual production capacity
of 120,000 vehicles is under construction. Daihatsu Motor Kyushu put into operation in 2007 a second plant having
annual production capacity for 220,000 vehicles and is currently building an engine plant with annual capacity of
approximately 200,000 engines in Kurume-shi, Fukuoka Prefecture.

In Northern Kyushu, industry, academia and government have joined forces with the aim of achieving auto-
mobile production of 1.5 million units and are working to increase the rate of local procurement of outsourced
parts from the current level of 50% to 70% by attracting automotive parts plants. The business, academic and
government partners aim to make Kyushu a leading-edge automobile industry base in Asia by taking advantage
of its location near high-growth regions of Asia to increase the concentration of mother plants and parts industry
plants. They are also working to make Kyushu a next-generation automotive research and development center by
collaborating on R&D technologies in fields including system-on-chip and hydrogen energy.

Population Comparison of
Kyushu and World Nations
(2003)
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Financial Highlights

Consolidated Financial Summary

Years Ended March 31

(Millions of U.S. Dollars)

For the year (Billions of Yen) 2008 2007 2006 2005 2004 2008
Operating Revenues ¥1,482.3 ¥1,408.3 ¥1,401.7 ¥ 1,408.7 ¥ 1,391.6 $14,793
Operating Income 105.5 155.1 171.2 218.7 198.9 1,058
Net Income 41.7 65.9 76.8 89.2 72.7 416
Electricity Sales Volume (Millions of kWh) 88,082 84,399 82,956 80,199 77,268

General Demand (Millions of kWh) 62,873 60,706 60,765 58,982 56,684

Large Industrial (Millions of kWh) 25,209 23,693 22,191 21,217 20,5684

At year-end (Billions of Yen)

Total Assets 4,059.7 4,038.8 4,102.3 4,049.7 4,114.3 40,516
Shareholders’ Equity*! 1,067.0 1,081.6 1,052.7 979.2 910.8 10,649
Interest-bearing Debt 2,040.0 2,031.7 2,104.9 2,139.4 2,336.2 20,359

Per share of common stock
Net Income (yen and U.S. dollars) 88.19 139.37 161.67 187.91 153.05 0.88
Cash Dividends (yen and U.S. dollars) 60.00 60.00 60.00 60.00 50.00 0.60

Financial ratios (%)

ROA*2 1.7 2.4 2.7 83 3.1
ROE*3 3.9 6.2 7.6 9.4 8.3
Equity Ratio 26.3 26.8 25.7 24.2 22.1

*1 Shareholders’ Equity = Equity - Minority Interests *2 ROA = After-Tax Operating Income/Average Total Assets at beginning and ending of the Fiscal Year
*3 ROE = Net Income/Average Equity at beginning and ending of the Fiscal Year
(U.S. dollar amounts have been translated from yen, for convenience, at the rate of ¥100.20=U.S.$1, the approximate rate of exchange at March 31, 2008.)

Seg m eﬂt | ﬂfO rm atIO ﬂ (before eliminating internal transactions)

Operating Revenues Revenue Share by Segment

Other ¥24.8 billion
IT and Telecommunications ¥88.4 billion Other

IT and
Energy-related Business ¥147.0 billion Telecommunications 2 5
Electric Power ¥1,365.7 billion %
%

8 ¥1,625.9 o meted
o billion 9
% Operating
Revenues (2008)
5 ¥1,540.8
& ’ billion ¥1 !625'9

L billion
Electric Power ¥1,310.1 billion
Energy-related Business ¥128.3 billion
IT and Telecommunications ¥76.4 billion 84%
Other ¥25.9 billion

Electric Power



Operating Revenues
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Research and Development

Amid the deregulation of the electric power industry and advancements in information tech-

nology, Kyushu Electric Power engages in wide-ranging R&D. Priorities include the develop-

ment of new technologies in line with environmental change and technological innovation, as
well as proposals for new lifestyles conceived from the customer’s point of view.

Three R&D Missions

1. Technological development related to the improvement of electric power-specific technologies, such as tech-
nologies to promote stable power supply and cost reductions

2. Technological development with a view to future needs, such as environmental protection and new energy
technologies

3. Technological development shared within the Kyushu Electric Group to increase profitability and contribute to
society, based on technologies and expertise obtained through R&D

R&D Case Studies

M Lithium-ion batteries

To promote the use of electric vehicles, which can be expected to reduce environmental loads and create
demand for electricity, Kyushu Electric Power is developing lithium-ion batteries and fast-charging service
stands for electric vehicles. In a joint research effort with Mitsubishi Motors Corporation, in February 2008 we
introduced ten i MIEV electric vehicles produced by Mitsubishi Motors at our Research Laboratory and other
branches to evaluate their potential for use as company vehicles. We are also evaluating the performance of
fast-charging service stands developed in-house.

We have also developed a new application for lithium-ion batteries, consisting of three types of environment-
friendly portable electric power supply units (product name: Ele-kiteru) that emit no noise or exhausts. These
units supply electricity for outdoor electromagnetic cookers and lighting. We displayed the high-capacity power
unit (maximum output of 3 kW) at the Zero Emission House, a near-future model house constructed at the site of
the G8 Summit at Toya Lake in Hokkaido, Japan.

M The “Intelligent House” Concept
Reflecting heightened public concerns about global warming and other environmental issues as well as ad-
vancements in information technology, Kyushu Electric Power will engage in technological development under
the slogan “Ecology and Web Comfortable Life” to propose new ways of using electricity as well as an energy-
conserving, environment-friendly, next-generation lifestyle that reflects customers’ viewpoints. Planned research
themes include the minimization of cost and CO2 emissions through optimal use of home appliances, power
sources, and electrical storage devices; the realization of ecologically sound, energy-efficient living, fully utilizing
renewable energy, highly efficient and energy conserving equipment and other features, and the realization of
safe, comfortable and convenient lifestyles that makes full use of the Web.

In future, responding to changing times, we will continuously work on follow-on technical development while
undertaking timely research and proposals.

M Plasma Wire Coating
In 2004, Kyushu Electric Power developed plasma wire coating, a maintenance-free construction method that
is expected to prevent corrosion for approximately 100 years. The technology, which is especially

effective in environments with high concentrations of sea salt, has the potential to provide
dramatic reductions in life-cycle costs. Plasma wire coating is environment-friendly

as the coating material consists of an alloy made from aluminum and magnesium,
elements found in abundance in nature. In March 2008, Nishinippon Plant Engi-

neering and Construction, the Group company which developed the plasma

wire coating based on R&D results, established Plazwire Co., Ltd., a new

company that specializes in the new coating. The new company plans to

actively develop this business nationwide.

]

Lithium-ion Battery (Large capacity)

Intelligent House (Finished image)

Plasma Wire Coating

Outline of Plasma Wire Coat-
ing Business Company

Company Name: Plazwire Co., Ltd.

Head Office: Chuo-ku, Fukuoka-shi, Fukuoka

Main Business: plasma wire coating, manage-
ment operation of literary property concerning

plasma wire coating

Established: March 2008

The Group is closely examining new business
opportunities that present high growth potential,
among other initiatives for maximizing the

use of the Group’s management resources.

The Company has applied for a patent on the
plasma wire coating method jointly with Group
company, Nishinippon Plant Engineering and
Construction, and it is aiming for further busi-
ness expansion in this field following the March
2008 establishment of Plazwire Co., Ltd.

i MIEV and Rapid Charge Stand
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Kyushu
Electric Power's
Challenge

Services that
truly satisfy.

To satisfy our customers, Kyushu Electric
Power will continue to provide a variety of
services adapted to their needs, with a fo-
cus on electricity and energy. These ser-
vices include broadband service, home
security services and condominiums that
provide care services for senior citizens.

» Employee Comment

Akiko Yamane
(House Electrification Group,
Marketing Department)

We propose a comfortable, all-electric
lifestyle involving the use of EcoCute
energy-saving electric water heaters and
induction heating cookers. EcoCute water
heaters are heat pump water heaters that
absorb heat from the air to heat water. They
contribute greatly to energy conservation
and CO- emission reduction by yielding
thermal energy more than three times
greater than the electrical energy they use.
We will continue to devise proposals for
comfortable, environment-friendly living for
our customers.

Business Development Based on Customer Needs

In response to heightened environmental concerns and desire for amenities
among our customers, Kyushu Electric Power implements a “total solution”
marketing strategy, which uses the combined resources of the Kyushu Electric
Power Group to satisfy diverse customer needs and propose solutions to
problems our customers face.

Specific Total Solutions Activities

1. Promotion of secure, comfortable, economic and environment-friendly all-electric housing

2. Consulting on energy conservation

3. Promotion of the widespread use of high-efficiency equipment, such as electric kitchens
and electric air conditioning

4. Provision of technical services concerning the operation of electrical equipment

5. Suggestions for optimal charge plans

6. Provision of products and services of Group companies




Proposals for Comfortable, Environment-friendly Living

We promote an energy-saving, comfortable lifestyle that enables our customers to enjoy
comfortable, environment-friendly living without unnecessary waste of electricity.

For residential users, we seek to achieve both higher customer satisfaction and environment-friendliness by pro-
moting all-electric housing, in which cooking, water heating, air conditioning, heating and other energy require-
ments are provided by electricity. In particular, we will actively recommend the use of the EcoCute heat pump
water heating system, which is highly energy-efficient and greatly reduces CO2 emissions.

In fiscal 2007, we added 94,000 all-electric residences, greatly exceeding the target of 88,000. This brought
the cumulative number of all-electric residences to 442,000 at the fiscal 2007 year-end. The all-electric adop-
tion rate exceeds 50% for newly constructed detached houses, with one in two customers selecting all-electric
energy for their homes.

For business customers, we assign sales representatives to each branch and sales office, engage in energy
conservation consulting, promote high-efficiency equipment, propose optimal charge plans, and otherwise
provide meticulous customer service.

Customer Service Improvement

To services that are optimally adapted to changes in our customers’ lifestyles, Kyushu
Electric Power utilizes leading-edge technologies, including information technology geared
to today’s information-intensive environment.

M Mobile Telephone Electricity Charge Payment Service

In June 2007, we made it possible for customers to pay their electricity charges by mobile telephone. In addition
they may pay by account transfer, credit card, remittance at financial institutions and convenience stores, and
payment at Kyushu Electric Power offices.

M Provision of Power Outage Information in Times of Emergency or Natural Disaster
When a power outage occurs as a result of natural disasters, such as a typhoon, or other emergencies, Kyushu
Electric Power provides information through the mass media and on its website. In July 2007, Kyushu Electric
began providing power outage information on a prefecture and municipality basis, rather than the previous
branch and sales office basis. We also enhanced information content with rapidly updated forecasts of service
recovery times following the passage of typhoon.

We constantly strive to enhance information provision. For instance, in January 2008, we commenced the Kyushu
Electric Power Mobile Mail Service, a system that provides power outage information in times of emergency or natural
disaster and other critical information by text messaging to mobile telephones to anyone who signs up in advance.

Activities of Group Companies

To support fulfilling, comfortable living for our customers, the Kyushu Electric Power Group
takes maximum advantage of its management resources to actively do business in a num-
ber of business sectors that offer profit and growth potential.

M Broadband Business

The number of subscribers to the BBIQ broadband service offered by Kyushu Telecommunication Network (QTNet)
has grown steadily since service began in 2002, exceeding 200,000 in December 2007 and reaching approximately
220,000 at the end of fiscal 2007. QTNet began offering in the Kagoshima area in fiscal 2007 a triple package that
combines Internet access, IP telephony, and video and broadcasting services and aims to increase the number of
BBIQ subscribers by increasing added value through means including expansion of the triple package service area.

B Condominiums for Senior Citizens

We operate a condominium business to provide residences that make possible fuffilling, highly convenient living
for senior citizens and provide comprehensive care services for those for whom nursing care becomes neces-
sary. Currently we operate condominiums in three locations: Fukutsu-shi in Fukuoka Prefecture, Kumamoto-shi,
and Kagoshima-shi. In July 2007 we established a new company to engage in the same business in the Josui
area of Fukuoka-shi.

Transition to
All-electric Housing

Number of all-electric houses in each fiscal year (Left)
M Accumulated number of all-electric houses at the
end of fiscal year (Left)
@ New-built all-electric adoption rate (Right)

(Thousands) (%)
500 50
400 40
300 30
200 20
100 10

'03 '04 '05 '06 '07 (FY)
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BBIQ Broadband Contracts
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Grand Garden Kagoshima
(condominiums with care services for
senior citizens)
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Kyushu
Electric Power's

Challenge

In company
with Kyushu.
And to Asia

and the world.

With the aim of creating a comfortable,
affluent region and society and ensur-

ing their sustained development, Kyushu
Electric Power actively contributes to the
development of the Kyushu region through
business activities and social contribu-
tion activities. We also make effective use
of the Group’s management resources to
actively engage in overseas undertakings,
such as IPP projects and consulting.

» Employee Comment

Masakatsu Terazaki
(Manager, Regional Strategy Group,
Corporate Planning Department)

In July 2005 the Regional Strategy Group
was established as a dedicated organization
to control activities to attract companies

to Kyushu and control local projects, and
we collaborate with local government and
economic organizations to promote the
sustained development of Kyushu. In August
2007 we conducted a survey targeting com-
panies located in Kyushu concerning site
environment assessment and needs, a type
of survey unusual anywhere in Japan, and
published the survey findings. Our mission is
to link Kyushu's potential to business power.

Activities to Attract
Companies to Kyushu

Attracting companies is an important mea-
sure for regional development. To promote
the development of the region and Kyushu
Electric Power, we not only ensure the
prompt supply of electricity to companies,
but also provide information concerning
company locations and propose solutions
that take advantage of the management
resources of the Group in cooperation with
local governments. We also participate in
and cooperate with projects and other un-

dertakings to promote the region’s industrial

development and the vitalization of cities.

Number of Factory

Locations in Kyushu

W Automotive-related

I Semiconductor-related
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Harmonious Coexistence with Regional Communities and Society

To realize a comfortable, affluent region and society and ensure their sustained develop-
ment, as a good corporate citizen Kyushu Electric Power engages in activities to promote
harmonious coexistence in cooperation with residents of regional communities.

In accordance with the Basic Policy for Coexisting with Communities and Society, we actively engage in coopera-
tive activities in wide-ranging areas. A committee established from a cross-section of the Group to manage these

activities across Group organizations has established a plan-do-check-action (PDCA) cycle and seeks to enrich the

activities. In the future, we plan to upgrade the mechanism for managing these activities so that we can engage in
cooperative activities even more closely tied to regional communities through our local branches.

[ Community Development and Culture Activities
As a measure to vitalize communities and support local industry, we hold symposiums and exhibitions of local
products in cooperation with local government bodies. We also co-sponsor and support arts and crafts exhibi-

tions and workshops held in regional communities to carry on and preserve local traditional industrial arts, which

are an important asset of Kyushu, and to promote the development of producing centers.
With regard to culture and the arts, to spread the enjoyment of music culture in Kyushu, we support the

activities of the Kyushu Symphony Orchestra and sponsor concerts to provide local residents with opportunities

to experience performances by a professional symphony orchestra.

¥ Promotion of Sports and Support for Employee Volunteer Activities
We support regional sports tournaments with the aim of fostering the development of cheerful, healthy regional
communities by vitalizing sports activities and raising the level of competition. We regard rugby as a sport that
symbolizes Kyushu Electric Power, and our corporate rugby team actively provides guidance to youth rugby
teams and participates in events.

We create an environment in which employees can actively engage in volunteer activities by providing a vol-
unteer leave system, subsidizing expenses, and providing information on company bulletin boards.

Mexico

Involvement in Overseas Projects

(TUXPAN Il and V project)

To realize new growth and development through the discovery of overseas business:op-
portunities, we engage in IPP projects and provide energy conservation and environmental
consulting services in Asia and North America.

I IPP Projects

Taking advantage of technologies developed in the domestic electric power business, the Company is currently
conducting four gas combined-cycle IPP projects in Mexico, the Philippines, and Vietnam. In fiscal 2007 we acquired
the right to participate in a geothermal power generation project in Indonesia, concluded a contract for a wind power
generation project in China, and entered into an exchange agreement with a thermal power generation company in
India, a new exchange partner, for information exchange in the areas of power generation and the environment. In
the future we aim to discover new IPP projects in Asia and North America. We also plan to focus effort on renewable
energy power generation projects that will lead to CDM acquisition.

I Consulting Business

The Company utilizes experience and expertise accumulated in the electric power business in Japan and spe-
cialists who have advanced technological capabilities to engage in consulting on power source development,
investigation, design and work management of transmission and transforming facilities and technical inspection in
overseas countries, with a focus on Asia. In this way, we contribute to the stable supply of electric power and the
development of engineers in other countries.

In September 2007 an energy conservation improvement project conducted by a consortium of Japanese
and Chinese companies in which Kyushu Electric Power engages in continuing cooperation concerning China’s
largest spinning and weaving plant was designated as a Japan-China Energy Conservation and Environmen-
tal Business Promotion Model Project. In China and other countries we plan to continue to engage in energy
conservation and environmental consulting that utilizes our high-efficiency power generation technologies and
desulfurization, denitration, and other environmental protection technologies together with energy conservation
technologies at electricity users.

Product Fair (held in Tokyo)

Cultural Forest Concert

Rugby Class for Children

(®Mongolia
®Cchina
{Nei Mongol win:
China® PPy
Vietnam ~ @ Taiwan
PruMy 1P projec) © @ Philippines
(ljan IPP project)

(As of March 31, 2008)

@® IPP Business (In operation)

Mexico  Tuxpan Il IPP Project (Capacity: 495 thousand kW)
Tuxpan V IPP Project (Capacity: 495 thousand kW)

Philippines  llijan IPP Project (Capacity: 1.2 million kW)

Vietnam  Phu My IIl Project (Capacity: 717 thousand kW)

@® IPP Business (In review)

China Consultation for the Inner Mongolia Power
Generation IPP (power output: 50 thousand kW)

Indonesia  Consultation for Sarulla Geothermal Power
Generation IPP (power output: 300 thousand kW)

@® Consultation and
Environment-related Business

China Consultation for energy conservation efforts

Taiwan  Consultation for technical issues relating to
the construction of a transformation station
Consultation for building thermal power plants
Consultation for civil engineering and hydro
geological reconnaissance

Mongolia - Consultation for surveying potential
hydroelectric power station locations

Tuxpan Il and V IPP Project
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Kyushu
Electric Power's

Challenge

Discovering
solutions, and
putting them into
practice.

Kyushu Electric Power will further en-
hance stakeholder communications,
ascertain stakeholder opinions and
requests concerning our activities, and
rapidly and accurately reflect the views
of stakeholders in our business activities.
On the basis of the belief that human
resources are the source of corporate
value improvement, we are putting in
place employee-friendly work environ-
ments where each employee can engage
in challenging, rewarding work.

» Employee Comment Communicating with Stakeholders

Miki lyota We conduct a stakeholder satisfaction survey and other questionnaire surveys
(Management Administration and engage in two-way communication with stakeholders through the Rain-
Group, Management Administra- bow System, by which all employees can input and search customer opinions
tion Department) from individual terminals and the Interactive System, which enables stakehold-
Once a year we conduct a stakeholder ers to make inquiries through the corporate website.

questionnaire survey targeting customers,
shareholders, investors, and employees.
We hope to contribute to increasing Kyushu Electric Power Advisors — The Company requests outside authorities to act as
stakeholder satisfaction by feeding back Kyushu Electric Power Company advisors, from whom the president, vice-president, and other manage-

stakeholder opinions and requests to ment executives obtain opinions, ideas, and requests concerning corporate activities in general and
management and having them reflected in consultation concerning management activities. At this time there are twelve advisors.

business management. Furthermore, we

) ) ) Rainbow System — The Rainbow System is a system shared among all employees by which
aim to increase corporate value through

" i employees can input and search customer opinions obtained in day-to-day work activities and customer
656 activities. visits. Employees use the system to periodically distribute business process improvement case examples
and other information across departments.




Establishment of the Action Guideline

To achieve Kyushu Electric Power’s Mission, the Company has established the Action
Guideline, decided on the basis of dialog among employees, which summarizes the attitude
and disposition each employee should maintain in the performance of day-to-day work.

The Action Guideline was considered and formulated through an employee participation process by which
employees of the Company deepened their understanding of Kyushu Electric Power’s Mission and considered
and discussed actions for linking the corporate mission to their work. Specifically, in accordance with opinions
obtained from employees, we held workshops at corporate headquarters and the branches and conducted
interviews with senior managers about values to be shared and the desired organizational culture. On the basis
of the values identified through that process, we established the action guideline “Think and act yourself.”

The expression “Think and act yourself” refers to the practice by which each employee in every work activity thinks
independently about whether the activity is beneficial for customers, regional communities, workplace colleagues, and
future generations and acts accordingly. We will work to achieve Kyushu Electric Power’s Mission by further develop-
ing the skills and teamwork of individual employees through the encouragement of independent thought and action.

Increasing Employee Motivation and Skills

On the basis of the belief that human resources are the source of corporate value
improvement, we seek to enhance the skills of individual employees and provide a
framework that empowers employees to fully demonstrate their skills and contributes to
increased organizational strength.

Recognizing that human resources are a company’s most important asset and the source of corporate value im-
provement, in October 2007 the Company established the Kyushu Electric Power Education Charter, which clearly
defines fundamental policies on future employee education, including a basic stance on education, employee
posture, and the duty of executives, managers, and employees to educate their juniors.

We have also established the Internal Recruiting, Job Challenge, and Human Resource Bank systems as
mechanisms to foster the initiative to take on challenges and develop highly motivated personnel. We engage in
dialog with employees to increase employee acceptance of personnel and labor policies. Once a year we conduct
an employee satisfaction survey covering all employees to ascertain employee morale and evaluation of personnel
and labor systems and compliance, and we continuously implement mechanisms to reflect the opinions obtained
in the survey in company policies and measures.

Fostering a Culture of Nuclear Power Safety

The Company strives to activate communication about nuclear power safety within work-
places and with partner companies and rigorously implements a safety first policy that
places the highest priority on public safety and the safety of employees.

Based on recognition that awareness of “safety culture” is each employee’s responsibility, the sum of that aware-
ness becomes essential for the development of excellent workplace disposition and culture concerning safety
by means of a workplace-driven operating structure and smooth communication, including communication with
partner companies.

We activate internal communication by means of informal discussion sessions between employees and man-
agement executives and workplace meetings and engage in active personnel exchanges between headquarters
and the power stations. To activate communication with partner companies, we hold joint pre-operation meetings,

conduct worksite patrols, and hold discussion meetings. These safety-first activities support the stable operation of

nuclear power generation.

Manager, Advancement

Opportunities for Women Group,
Human Resources Department

Rie Ueno

Action Guideline to realize
Kyushu Electric Power’s
Mission

Think and act
yourself

- For Customers

« For the Community

- For Colleagues

« For Future Generations

Review Process for
Action Guideline

Company-wide Workshopsin
Feedback Meetings Head Office and
Branch Offices
« February—August, 2007+ June—August 2007
(64 times) (9 times)
« Participants: « Participants:
Approximately 3,400 Approximately 200
Concluding Workshops

- September, October 2007

« Concluding Workshops for Representatives
of Head office and Branch Offices

« Participants: 15

v

Executive Interview
* December 2007
« Corporate Management Committee
(including Senior Coroprate Auditor)

v
Corporate Management Committee

« February 2008

Opportunities for Women
Since the formation of the Group

in July 2007, we have engaged in
comprehensive activities with regard
to support for women'’s career
development and support for bal-
ance between work and home as
well as awareness raising and the
fostering of a supportive corporate
culture. In fiscal 2008 we will set up
a company intranet, prepare career
growth steps adapted to individual
employees, and pursue workstyle
diversification to promote balance
between work and home.
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Management System

Corporate Governance

The core governance structures of Kyushu Electric Power are the Board of
Directors and the Board of Corporate Auditors, which work to strengthen
the supervisory functions of the Board of Directors and ensure that all
management decisions are in compliance with laws and regulations. These
bodies also decide basic policies concerning the development of internal
control systems to ensure the appropriateness of company business and
strive for continuous enhancement of these systems.

In 2007, as the basis for defining the roles of supervision and execution
to farther enhance the system, we reviewed the Board of Directors and
Board of Corporate Auditors System.

M Board of Directors  The Board of Directors as a rule meets once each
month to make decisions on important corporate management matters and to su-
pervise the execution of business. The Company has taken measures to vitalize the
Board of Directors and strengthen its supervisory functions, including the establish-
ment of a one-year term of office, a reduction in the number of directors, and the
appointment of outside corporate directors. Matters for decision by the Board of
Directors that require advance discussion or decisions that are important for busi-
ness execution are discussed by the Corporate Management Committee, made

up of the president and the executive officers. Executive officers are assigned to
various organizational units, such as divisions and branches, to execute business;
this structure ensures rapid decision-making and efficient business execution.

M Board of Corporate Auditors  The corporate auditors attend important
meetings, including meetings of the Board of Directors, conduct interviews at
business units, consolidated subsidiaries, and other affiliated companies, in-
spect business premises, and conduct audits concerning the overall execution
of business of the directors and executive officers.

The Board of Corporate Auditors as a rule meets once a month to receive
reports, consult, and make decisions on important matters related to audits
stipulated in laws, regulations, and the Articles of Incorporation. The Company

has established the Corporate Audit Office as a dedicated organization to as-
sist with the duties of the corporate auditors.

M Internal Auditing  To ensure the appropriateness of business opera-
tions and increase management efficiency, the Company has assigned
employees to the Internal Auditing Office in the Management Administration
Department, an organization that is in a position of neutrality with respect to
business execution. These employees conduct audits of legal compliance and
the state of business execution at business units and worksites.

The Company has also assigned dedicated personnel to conduct audits of
quality assurance systems related to safety activities at important supply facili-
ties, such as nuclear power stations and thermal power stations.

M Risk Management  Kyushu Electric Power assigns internal organiza-
tions to manage risks that have a serious impact on management, periodically
identifies, classifies, and assesses risks, and defines important risks related
to the business of the entire Company or individual divisions. Individual busi-
ness units and worksites incorporate countermeasures against risks identified
through this process and risks relating to specific projects in their advance
business planning and engage in appropriate risk management.

M Crisis Management System  If an emergency arises, such as a situa-
tion that could have a major impact on business operations or cause serious
damage to the Company’s reputation, in accordance with the crisis manage-
ment regulations the Company promptly establishes an emergency response
headquarters under the leadership of the president, who is the chief crisis
manager, and develops a structure to rapidly and appropriately respond to the
situation on the basis of cooperation by involved organizations. Crisis manage-
ment preparations include drills based on various emergency scenarios. Group
companies have also developed their own systems to rapidly and appropriately
respond to emergency situations in cooperation with the Company.

General Meeting of Stockholders

Election/Dismissal
Report
» Board of Corp

A ing Auditor Ll
w
LAudil

Election/Dismissal

Consent of election and dismissal
Judgment of audit validity

Audit regarding accounts

Corporate
Audit Office

Election/Dismissal

Board of Directors

Election/Dismissal/Supervision
Attaching discussion report of

i important matter Report

Assign !

Control/Assign l

Internal Audit

Submission Report
Collaboration
CSR Promotion Committee <> Compliance Committee

T Proposal/Report

: Kyushu Electric Power
Policies/Plan | | Report ngronment Environmental g"o‘ggﬁggge
CHnICeS Adviser Meeting

Comments
Policies/Plan Report

<« Information Exchange/Liaison and Coordination P>



Corporate Social Responsibility

The Company rigorously ensures highly transparent, fair business
activities in line with laws, regulations, and the principles of business
ethics and, as a good corporate citizen, engages in environmental
management and activities to ensure harmonious coexistence with
regional communities.

[l CSR Management  The Kyushu Electric Power CSR Report is a com-
munication tool to describe the CSR activities of the Kyushu Electric Power
Group and obtain the opinions of customers, shareholders, investors, and other
stakeholders about those activities. The Company has developed a CSR man-
agement cycle to reflect those opinions in management and business operation.

The Company has put in place a structure to promote CSR management,
appointing a corporate officer in charge of CSR and establishing the CSR
Promotion Committee, which is chaired by the president. The committee works
to expand and enhance CSR activities by deciding the CSR Action Plan and
reviewing and discussing the CSR Report.

To coordinate group-wide action, we established the Group CSR Promo-
tion Subcommittee, which familiarizes employees with policies related to the
Company’s CSR as a Group head office and, based on that, initiates PDCA and
other programs to promote the implementation of a CSR management cycle
throughout the entire Group.

Information Disclosure  To ensure transparency in management and
reinforce public trust in Kyushu Electric Power, in accordance with the Kyushu
Electric Power Basic Stance on Information Disclosure we hold monthly
president’s press conferences, issue press releases on an ad hoc basis, hold
IR briefings, and utilize the corporate website to actively disclose information of
interest to customers, shareholders, and investors.

In addition to the disclosure of management information and corporate
public relations activities, we will continue to undertake to ensure management
transparency by rapidly and accurately disclosing information about power
outages in times of emergencies or natural disasters, such as typhoons or
earthquakes, and about nuclear power, especially information concerning any
problems at nuclear power or thermal power stations.

B Respect for Human Rights and Improvement of the Working
Environment  Kyushu Electric Power respects human rights in Japan and
overseas and has made contributing to the creation of a comfortable, affluent
society the basis for the Group’s business operation. We engage in education
and awareness activities and provide continuing training for employees from all
Group companies to deepen understanding of human rights issues and ensure
correct behavior on the part of each employee.

Specific activities include the establishment of a consultation center concern-
ing sexual harassment and power harassment and the distribution of leaflets
to all employees on the subject. As support measures to reconcile work and
home life, we have reviewed the childcare leave period and the shortened
working hours period and are implementing measures to introduce a flextime
system for childcare and family care support. In view of Japan'’s rapidly declining
birthrate and aging population, in fiscal 2007 we introduced the senior employee
system and began measures to promote the employment of senior citizens,
including raising the maximum age of newly hired employees to 65. In addition,
we systematically employ people with disabilities in collaboration with schools
and the Hello Work placement agency. In July 2004 we established the Kyushu
Captioning Co-Production Center Inc. as a special subsidiary to provide a new
occupation involving people with disabilities to work on behalf of other people
with disabilities.

Group General Affairs/Planning Department Meeting

CSR
Promotion
Committee

Matters relating to group management, etc.

Group Business Promotion Committee
—— Group business promotion, etc.

Group CSR Promotion Committee

Compliance, etc.

Group Human Resources Committee

Group joint training programs, etc.

Group Environmental Management Promotion Committee

Planning of group environmental activities, etc.

Group Overseas Business Promotion Committee
—— Examination of overseas business projects, etc.

Group Technology Development Promotion Committee
—— Technology development activities, etc.





