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m Kyushu Electric Power Group's

Environmental Activity Progress

The Kyushu Electric Power Group
boasts technologies and expertise accu-
mulated through its operation, and oper-
ates in the general energy business, with
electricity as its mainstay. It is also en-
gaged in a wide range of businesses
such as information and telecommunica-
tions, environment and recycling, and
lifestyle services. Recognizing environ-
mental conservation as a corporate so-
cial responsibility, the group works to-
gether on environmental activities in all
of these business areas.

EJ Environmental
Management Framework

The Kyushu Electric Power Group has
established an "Environment Philoso-
phy" stating the principle of the group's
commitment to environmental activities,
and its "Environment Policies" that clar-
ify specific guidelines to implement
such activities.

Environment Philosophy

The Kyushu Electric Power Group
recognizes the importance of an
environmental preservation con-
sciousness in every aspect of en-
ergy supply and other businesses,
and works towards the realization
of an affluent society and better

global environment.
May 2002

Environment Policies

1 We fulfill our responsibility to so-
ciety by complying with all envir-
onmental preservation laws and
regulations.

2 For the creation of a recycling-
based society, we work to reduce
the environmental load through
the effective use of energy and
resources, as well as the recy-
cling of waste.

3 We tackle all environmental is-
sues aggressively and contribute
to society through continuous en-
vironmental activities.

4 We disclose environment-related
information and work for improved
communication with society.

May 2002

Environmental management
promotional scheme

The Kyushu Electric Power Group pro-
moted its environmental management
through the Group Management Asso-
ciation and Group Environmental Man-
agement Promotion Subcommittee con-
sisting of 27 group companies. With an
additional 14 companies as new mem-
bers, 41 companies have been engaged
in environmental activities since Fiscal
2003. Specifically, based on the Group's
Environmental Activity Plan, which was
discussed and approved by the Group
Management Association, each compa-
ny carries out environmental activities.
Their activities are analyzed and evalu-
ated annually by the Group Manage-
ment Association and the Group Envir-
onmental Management Promotion Sub-
committee. Then the results are reflected
when compiling the plan for the next
fiscal year. This PDCA Cycle facilitates
the group's effort to spiral up it's envir-
onmental management.

The 14 new members develop a scheme

following the PDCA Cycle including
setting up an Environmental Committee,
drawing up related rules and establish-
ing a procedure to grasp the environ-
mental load. Then they work on the
Group's Environmental Activity Plan
step by step.

Kyushu Electric Power Group's
standard for EMS formation

In a coordinated effort to promote envir-
onmental management, the Kyushu
Electric Power Group introduced a uni-
fied standard for environmental manage-
ment system (EMS) formation in stages
so that each company could take steps in
developing its EMS.

In Fiscal 2002, all 27 group companies
established their Environmental Com-
mittee, and developed a scheme for the
PDCA Cycle on their environmental ac-
tivities. From Fiscal 2003, based on the
Kyushu Electric Power Group's Stan-
dard for EMS Formation, each company
sets a level relevant to its actual state
and then strives for a higher level.

Management Scheme

Group Management

Association
I

Group Environmental Management Promotion Subcommittee
Secretariat: Environmental Affairs Dept., Kyushu Electric Power Company

—| Meeting of managers |

As of July 2003

ion Co., Ltd.

inippon Plant Engineering and C
Kyuden Sangyo Co., Inc.
West Japan Engineering Consultants, Inc.
Kyushu Rinsan Co., Inc.
Kyudenko Corporation
Kyuken Co., Ltd.
Nishigi Kogyo Co., Inc..
Nishikyushu Kyodo Kowan Co., Ltd.
Nishigi Engineering Co., Inc
Nishigi Surveying and Design Company, Inc.
Kyuki Corporation
Nishi Nippon Airlines Co., Ltd.
Kyushu Meter & Relay Engineering Corp.
Koyo Denki Kogyo Co., Ltd.

Kyuden Transport Co., Ltd.

KYUHEN Co., Inc.

Kyushu Koatsu Concrete Industries Co., Ltd.
Seishin Corporation

Nishi Nihon Denki Tekkou Co., Ltd.

Tobata Co-operative Thermal Power Company, Inc.
Oita Co-operative Thermal Power Company, Inc.
Oita Liquefied Natural Gas Co., Inc.

Nishinippon Environmental Energy Co., Inc.
Kitakyushu Liquefied Natural Gas Co., Inc.
Kyushu Cryogenics Co., Ltd

Kyushu Telecommunication Network Co., Inc.
Nishimu Electronics Industries Co., Ltd.

Kyuden Information Services Co., Inc.

Kyuden Infocom Company Inc.

Japan Recycling Light Technology & System
Kyushu Environmental Management Corporation
Fukuoka Clean Energy Corporation
DENKIBLDG. CO., LTD.

Shinrintoshi Co., Ltd.

Kyuden Good Life Kumamoto Company, Inc.
Kyuden Business Front Inc.

Kyushu 1.S.0. Certification/Registration Co., Ltd.
Kyushu Housing Guarantee Corporation
Kyuden Good Life Company, Inc.

Kyushu Highlands Development Co., Ltd.

Ito Golf Co., Ltd.

Joined in Fiscal 2003

PDCA cycle

PLAN

Group Environmentl
Management Promafion
Subcommitee
Mectng of managr

Evaluate
environmental
activities

Group Environmental
Management Promoion
Subcomnittee

Preparation of an environmental
activity plan for the group

Implementation and man-

agement of environmental

activities

(each company imple-

ments PDCA under the
i C

Evaluate achieved en-
vironmental activities,
review each activity

Group Environmental Management Promotion

Subcommittee (held on Aug. 7, 2003)
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H Outline of stages of Kyushu Electric Power Group's standard for EMS formation (1)

. Evaluation
S SIS Criterion Evaluator
Environment policies compiled at the corporate level, and a plan to achieve 90% or more conformity
Stage 1 objectives established. (Environment Policies, Environmental Targets, rate at the 1st stage of
Management System) EMS formation.
Environment policies compiled at the operational office level, and the man- | 90% or more conformity
Stage 2 agement framework to achieve the objectives (plan) established. The frame- rate at the 2nd stage of Kyushu Electric
work enables document-based implementation and evaluation of activities. EMS formation.
Power Co.
A simple system complying with all the requirements stated in ISO14001, 90% or more conformity | Environmental
Stage 3 Article 17 established at the operational office level. rate at the 3rd stage of Affairs Dept.
(The stage aimed at ISO14001 certification acquisition) EMS formation.
N .
A system fulfilling ISO 14001 requirements established at the operational Bl @7 S SRy
Stage 4 office level rate at the 4th stage of
’ the EMS formation.
P . . ) 90% or more conformity L
Stage 5 1ISO14001 certification acquired at the operational office level. rate at the 5th and 6th Vec;w'f:;ca.tlton
o ) i stages of EMS forma- | 2nd hegistra-
Stage 6 ISO14001 certification acquired at the entire company level. tion. tion Agency
M Outline of stages of Kyushu Electric Power Group's standard for EMS formation (2)
Stage
ltem 9 Stage 1 Stage2 Stage 3 Stage 4 Stage 5 Stage 6
Level Company O O
Head office/operational offices O O O O
Head Office Head Office Head Office Head Office ———
: En\{irpnment . Article 17 hequiremems
Policies Simple ) )
- Objective Version of 1ISO14001, 1ISO14001, 4.2 Environmental Policy
« Plan 1SO14001, Article 17 Article 17 4.3.1 Environmental Aspects
- Documents Article 17 Requirements Requirements 4.3.2 Legal and Other
(Scheme) Requirements Requirements
- Activities 4.3.3 Objectives and Targets
+ Evaluation 4.3.4 Environmental

Environment
Policies
(Declaration)

Operational Offices
+ Environment

Operational Offices

Operational Offices

Operational Offices

Management Program
4.4.1 Structure and

Responsibility
4.4.2 Training, Awareness

and Competence

Policies Simple 4.4.3 Communication
) . - Objective Version of 18014001, 1SO14001, 4.4.4 Environmental
Stage achieved Environmental - Plan 1SO14001, Article 17 Article 17 Management System
Objectives - Documents Article 17 Requirements Requirements Documentation
(Schg[ne) Requirements 4.4.5 Document Control
° Actlvltlels 4.4.6 Operational Control
« Evaluation 4.4.7 Emergency Preparedness
. and Response
Management . 4.5.1 Monitoring and
system L ) Lt ) . ’ . ) Measurement
Operational Offices| Operational Offices | Operational Offices | Operational Offices | 455 Nonconformance
° En\(ir_onment and Corrective
Policies Simple and Preventive Action
- Objective Version of 1SO14001, ISO14001, 45.3 Record
* Plan 1S014001, Article 17 Article 17 4.5.4 Environmental
- Documents Article 17 Requirements Requirements Management
(Sc_hz_e_me) Requirements System Audit
* Activities 4.6  Management Review
* Evaluation
Environmental
management Level 30 <0 & o e 100
ISO-based system et f
1ISO14001 — ye Certification acquired
(self-declaration)
M 1SO14001 certification Company Date Level
Thacqz's.'t('jon d ) Kyudenko Corporation Dec., 1999 Head Office only
rough independent commit- o : :
& P ) Nishinippon Environmental Energy Co., Inc. Oct., 2000 Entire company
ment by group companies, four -
. Kyuden Sangyo Co., Inc. Dec., 2002 Environment Dept. only
of them have already acquired
Kyuki Corporation Mar., 2003 Entire company

ISO 14001 certification.




M Progress in EMS formation

- - loyees should be aware of the necessit o e
_ uki Corporation employs war y g
2 = of environmental activities, strongly pro- by B5d )3 //'%r
To be an eco-friendly "company of the 21st Century"  mote and carry out any possible activities to EXES

Fhrzb i WERREICP S Loy “21HHIERIRE” %
BiE U RERLLDENVRREMALS € L<HE
ICEBMLET,

Environmental problems such as global
warming have become serious social issues
that need urgent improvement. Now it is re-
quired to shift from a conventional social
system based on mass production, mass
consumption and mass disposal to one based

preserve the environment, and that it is our
duty to pass on a better environment to the
next generation. To be an environment- 5, TR TORKERDICS VT REMEE
. . BAREE L BRICER LA REYY — E X ERE
friendly company of the 21st century, it es- LET,
tablished a company-wide environmental W5 ROERI L RVBEEET 0 LREL
. T b5 AREER—AVE Y PRERHOERCSHET,
management system and acquired ISO14001

on recycling. Against such a background, certification in March, 2003, and is continu- ITEpIESH
Kyuki Corporation believes that each of our ously enhancing environmental activities. 1. RERSICEH 3 ARHCHE CET L HEN
BELERTT 2,
Y¢ Promoting environmental activities by holding regular meetings of the Environmental Management Council 2. BEEBOMKNREELTI CCHICBERE
. ’ : DFBBED B,
Y Developing a method to manage substances subjected to PRTR, and ensuring a full grasp of and control over the amounts used and ransferred 3. AEEHOBEEICSL BB BEED

EL,ZDEREFEL TLELRBELET I,
4. BREMZOMAEEEL T IXNF-—PER
DR EENOBERILIBD 5,

¥ Implementing environmental evaluation at the designing stage to consider energy and resources conservation in manufacturing products

Yc Promoting green procurement of office supplies and OA equipment

Y¢ Promoting waste recycling and paperless documentation at the company 20024 11H1H
BASHF 2 —F
REMMEBERLIE  DIF PF—

Main environmental
activities

¥ Regular cleaning of roads adjacent to the company compound and active involvement in community volunteer cleaning activities

Nishinippon Environmental Energy Co., Inc.

People, earth and an affluent future
Recognizing that global environmental
preservation is the first priority for all peo-
ple, Nishinippon Environmental Energy
Co., Inc. believes that it can contribute to
environmental preservation through its

management system and acquired
1SO14001 certification for all its business
activities on October 6, 2000. It continues
to work on effective energy use, waste re-
duction and natural resources conservation
mainly through recycling, promotes envir-
onmental preservation activities and
strives to contribute to building a sustain-
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business activities. For this purpose, the
company established an environmental

able society. Furthermore, the company IR B e ——
launched a consultation business on

1SO14001 certification ac-
quisition in Fiscal 2002,
based on the standpoint that
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Y¢ Total abolishment of specific Freons use

¢ Reduction of power consumption at its office

S
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(2] .
< 9| Y Reduction of paper use through recycling and efforts the knowledge and skills STH RS e e S
_g ‘é’ towards a paperless workplace accumulated through its L e e AL AT
S 'g Y Promotion of green procurement of office supplies business activities should be =y e—rrr ey
% Y¢ Proposing eco-friendly and effective energy use given back to society for T P TR T —
= 3¢ Promoting biomass energy business wider utilization. emmans Sl M A
Oita Co-operative Thermal Power Company, Inc. mental Activity Plan based on the Environ- E ;fr E«j fj ﬁrlh

ment Policies. Following the Environment
Activity Plan, the company sets targets such
as reducing copy paper use and power con-
sumption at the office, practicing appropriate
waste disposal and recycling, thus encourag-
ing environmental activities. Also, the compa-
ny complies with relevant laws and regula-
tions as well as agreements with related muni-
cipalities, while it strives for environmental
preservation through continuous improvement
of its Environmental Management System.

Commitment to environmental conservation activities
Recognizing the significance of its business
impact on the environment and efforts to tack-
le environmental issues, Oita Co-operative
Thermal Power Company, Inc. drew up En-
vironment Policies on April 15, 2003 and set
forth Environmental Management Rules on
April 17. The company held two Environmen-
tal Management Committee meetings in May
and adopted an Education Plan and Environ-
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Y¢ Reduction of copy paper use [10% year-by-year reduction]
Y¢ Reduction of power consumption at the office [1% year-by-year reduction]
Y¢ Reduction of chemical use [10% year-by-year reduction]

Targets

Y¢ Zero emission of greenhouse gases (CFCs and SFe)

Y Environmental activities to achieve the set targets including
discussions on waste recycling of EP ash, sludge cake and paper
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