
We have created an implementation system which is linked directly with management, as well as established an assessment 
system overseen by outside experts.

(as of March 31, 2018)
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Policies and 
planning Deliberates and makes decisions with regard to 

speci�c environmental management promotion 
initiatives of Group companies

Group Environmental
Management Promotion Subcommittee

Deliberate on the policies, planning, etc., of CSR 
(corporate social responsibility) activities overall

Chairperson: President
Deputy Chairperson: Executive Vice President 

or Executive Of�cer in charge of CSR
Members: As a rule, Executive Vice Presidents, 

Directors, Senior Managing Executive 
Of�cers, Managing Executive Of�cers 
and Executive Of�cers 
(named by the Chairperson)

CSR Promotion Committee

To perform external assessment of the 
Kyuden Group’s environmental 
management
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Kyushu Electric Power Environm
ental Advisory Council

Chairperson: Kyushu Electric Power
Company District Symbiosis Division
Community Outreach Division Director
(environmental affairs representative) 

Members: 52 companies

Environmental Committee
Group Environmental

Management
Promotion

Subcommittee

Group Management Committee

A progress report on implementation of environmental activities in the �rst half of the �scal year is made to the Environmental 
Committee, and effectiveness is improved by incorporating that feedback into initiatives for the second half.

Also, compliance with environmental laws and regulations is periodically checked as part of an operating audit, and a 
system has been put in place for checking and follow-up. 

The Kyuden Group recognizes, as a corporate group whose operations impact the environment, that we need to demonstrate 
a sincere commitment to caring for the environment.

That is why environmental preservation is a key business focus and why environmental management is promoted across 
all of our operations, ensuring that the growth of our business does not come at the expense of the environment. And, in order 
to concretely express our attitude towards, and guiding principles for, environmental action, we have established the Kyuden 
Group Environmental Charter.

Based on the Kyuden Group Environmental Charter, our basic policy for the medium-to-long term is aimed at steadily 
implementing environmental management to balance business operations and environmental preservation, and is made up of 
�ve basic pillars: initiatives to address global environmental issues, initiatives to establish a recycling society, local environment 
preservation, collaborating with communities, and promoting environmental management. In accordance with this policy, we 
will contribute to the realization of a sustainable society through our environmental activities, while always taking biodiversity 
into account.

Kyuden Group Environmental Charter

Environmental Action Policies

Environmental Management

Implementation System

Management and Auditing of Environmental Activities

The Kyuden Group develops globally-focused initiatives geared towards protecting the earth’s environment 
and cultivating harmonious local coexistence in order to achieve a more sustainable society.

1. We seek appropriate responses to global environmental challenges and to make effective use of 
resources so that our business activities will contribute to a better future.

2. We strive for harmonious coexistence with society by engaging in activities which will enrich local 
environments.

3. We work to raise environmental awareness and to become a corporate group that earns the trust of its 
customers.

4. We are proactive about disclosing environmental information and facilitating communication with 
the community.

Enacted April 2008

Kyuden Group Environmental Charter
—A Commitment to Environmentally-Friendly Corporate Activity—

Environmental Policy Environmental Management

To perform comprehensive deliberation of 
company-wide environmental action strategy

Chairperson: Executive Vice President or 
Executive Of�cer in charge of CSR

Deputy Chairperson: Director of District 
Symbiosis Division

Members: Directors, deputy directors, 
managers and other relevant persons 
named by the Chairperson

Kyushu Electric Power
Environmental Advisory Council

CSR Promotion Committee
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Head
office Centers Operations 

offices
Engineering

offices
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■ Environmental Management PDCA Diagram

Every year, based on the Kyuden Group Environmental Charter, we draw up our Environmental Action Plan for steady 
environment management. These plans are composed of initiatives at Kyushu Electric Power and at group companies, and 
each of these is made up of an environmental action policy, environmental targets, and a speci�c action plan. (For the FY2018 
action plan, see p. 10.)

The Kyuden Group is continually working to improve and bolster the content of our initiatives, through steps such as 
analysis, evaluation, and review of environmental activities based on the PDCA cycle. 
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■ Environmental Action Policies

Incorporate views Consult Follow-up CheckReview and determine environmental 
action plan for the next fiscal year

PDCA at each division and business site

Report initiative status, result data

Coordinate

Coordinate

Coordinate with each division

Submit plans
Division initiative plan

Request work plans

Give feedback
(plan reviews, etc.)

Give feedback (checking 
plan progress, measures 
to strengthen initiatives, 
etc.)· Review the environmental action plan

· Review the division initiative plans

· Con�rm initiative status at each division 
  or business site
· Check prospects of achieving company-wide targets

PDCA Pertaining to the Implementation of Environmental Management

· Support activities at each division 
  and business site

· Create a division initiative plan

· Check and evaluate initiative status
· Tally initiative results 
  (estimated/actual)

· Create an environmental action plan

· Review the environmental action plan
· Review the division initiative plans
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Action

Action Check

Check

Do

Plan Do

Check compliance status (operating audit)Environmental Committee Environmental Advisory Council (evaluation by third parties)

· Implement initiatives based on 
  the plan




